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DISCLAIMER
The information contained herein, while obtained from sources we believe to be reliable, is not guaranteed as to accuracy or completeness. This Presentation is for information only and does not
constitute an offer to sell or a solicitation to buy the securities referred to herein. No securities regulator or stock exchange has reviewed or accepted responsibility for the adequacy or accuracy of
this Presentation. All figures in United States dollars unless indicated otherwise.
This Presentation contains “forward-looking statements” and “forward-looking information” within the meaning of applicable Canadian and United States securities legislation (together, “forward
looking information”). Except for statements of historical fact relating to Global, the statements contained herein constitute forward-looking information, including any information as to strategy,
plans or future financial or operating performance. Forward-looking statements are characterized by words such as “plan”, “expect”, “budget”, “target”, “project”, “intend”, “believe”, “anticipate”,
“estimate” and other similar words or statements that certain events or conditions “may” or “will” occur. Forward-looking information is based on the opinions, assumptions and estimates of
management that are considered to be reasonable at the time the statements are made, and are inherently subject to a variety of risks and uncertainties and other known and unknown factors that
could cause actual events or results to differ materially from those projected in the forward-looking information. These factors include the need for additional financing; reliance on key personnel;
the potential for conflicts of interest among certain officers, directors or promoters; the absence of dividends; competition; inability to secure required governmental, regulatory, stock exchange or
other such approvals; the completion of the licensing process, the ability to acquire aircraft on favorable terms and general economic, market or business conditions. In particular, this Presentation
contains forward-looking statements pertaining to the following: expectations as to future operations of Global and the timing and receipt of all regulatory approvals required for operations by
Global; desirability of operating aircraft on certain routes and the pricing of airfares on such routes; anticipated competitive response from existing airlines as well as potential new market entrants
which may compete with Global; impact of governmental regulation on Global; future development and growth prospects; expected operating costs, general administrative costs, costs of services
and other costs and expenses; ability to meet current and future obligations; projections of revenues and profits; ability to obtain equipment, services and supplies in a timely manner, including the
ability to lease or purchase aircraft; the destinations Global intends to service, the details of Global’s business partners; and ability to obtain financing on acceptable terms or at all.
With respect to forward-looking statements contained in this Presentation, Global have made assumptions regarding, among other things, the following: the completion of, and the expected closing
date of, the Jetlines Transaction and related matters; the timely receipt of governmental approvals, including the receipt of approval from regulators in the United States, Canada and other
jurisdictions where Global may operate; the timely commencement of operations by Global and the success of such operations; the ability of Global to implement its business plan as intended; the
legislative and regulatory environments of the jurisdictions where Global will carry on business or have operations; the impact of competition and the competitive response to Global’s business
strategy; availability of aircraft; timing and amount of capital expenditures; conditions in general economic and financial markets; and Global’s ability to obtain additional financing on satisfactory
terms. The actual results, performance or achievements of Global could differ materially from those anticipated in these forward-looking statements as a result of the risk factors set forth below,
including but not limited to: general economic conditions; the ability of management to execute its business plan; the competitive response from existing airlines in North America and potential new
market entrants which may compete with Global; the impact of the COVID-19 pandemic; the availability of sufficient financial resources to fund Global’s expenditures; the possibility that government
policies, regulations or laws may change or governmental approvals may be delayed, withheld or conditioned; stock market volatility and market valuations; and the availability of capital on
acceptable terms or at all.
Although Global has attempted to identify important factors that could cause actual actions, events or results to differ materially from those described in forward-looking information, there may be
other factors that cause actions, events or results not to be as anticipated, estimated or intended. There can be no assurance that forward-looking information will prove to be accurate, as actual
results and future events could differ materially from what is anticipated in such information. The reader is cautioned not to place undue reliance on forward-looking information. The forwardlooking information contained herein is presented for the purpose of assisting investors in understanding Global’s expected financial and operational performance and Global’s plans and objectives
and may not be appropriate for other purposes. Management Global do not undertake to provide updates with respect to forward-looking information, except as may be required by law.
This Presentation also contains future-oriented financial information and financial outlook information (collectively, “FOFI”) about the pro forma revenue of the resulting issuer which are subject to
the same assumptions, risk factors, limitations and qualifications as set forth in the above paragraphs. FOFI contained in this Presentation was made as of the date of this Presentation and was
provided for the purpose of providing further information about Global’s anticipated future business operations. Global disclaims any intention or obligation to update or revise any FOFI contained in
this Presentation, whether as a result of new information, future events or otherwise, unless required pursuant to applicable law. FOFI contained in this Presentation should not be used for purposes
other than for which it is disclosed herein. Such future-oriented production information is provided for the purpose of providing information about management's current expectations and plans
relating to the future. Readers are cautioned that such outlook or information should not be used for purposes other than for which it is disclosed in this Presentation.
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Certification
•

GlobalX:

•

Completed Phase II and moved officially into Phase III

•

First class of Captain Pilots Dec 15th

•

First class of Purser, Flight Attendants – January 4th 2021

•

Added Director of Stations and Miami Station Manager

•

MIA and ACY stations are being set up for proving run flights- contracts for handling and maintenance signed

Aircraft
•

Goals Achieved
November 2020

FAA Certification- US 121 flag carrier

•

Aircraft #1 - A321
•

MSN 2480 paint completed

•

FAA conformity, US N-registry process

•

Lease ready for execution

Aircraft #2 - A320
•

MSN 2695 lease signed 11/30/2020 with DAE (major leasing company with over 425 commercial aircraft on lease to
110 airlines)

•

Plane removed from long term storage

•

Work started for delivery checks and paint

•

Estimated time to complete 30 days

•

Both aircraft will be delivered to Miami mid January for a ceremony and fly by

•

Aircraft #3/#4 – A320
•

•
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In negotiation for 2 Alaska Airlines 320’s for delivery in the summer 2021

Aircraft #5 – A321 Freighter
•

Vallair lease

•

MSN 827

•

July 2021 Delivery

GlobalX First
A321
MSN 2480– In
full livery with
US registration
in process
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GlobalX First
A320
MSN 2695
Currently in
long term
storage

(from April 2020)
Painting
scheduled for
December 20th at
IAC, Amarillo, Tx
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GlobalX:
Certification
Schedule and next
steps
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• Pilot training – starts December 21st
• Flight attendant training – starts January 4th
• Proving runs – targeted start date of February 20th

• Total amount raised in November for just in time funding: $337,000 USD
Sources: Warrants Exercised:
• Smartlynx has exercised Warrants for 275,000 shares and another 50,000 options
for total proceeds to GlobalX of $150,000 USD demonstrating their further
commitment as our strategic partner

GlobalX:

• Insiders have exercised Warrants for 200,000 shares for total proceeds to GlobalX of
$100,000 USD
Share sale

Financing and OTC
Update

• GlobalX sold 138,000 shares to GEM for $87k USD
• In the final steps of approval for uplisting from the OTC:Pink to the OTC:QB. This will
drastically increase the number of investors who will be authorized to invest in the
stock
Uses:
Aircraft deposits: $300k
Software implementation: $60k
- NavBlue – Flight Dispatch
- Mint – Training
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- AeroData – Weight and Balance

Debt???

40% Lower

Post-COVID-19
Sustainable Cost
Advantage
Pre-Covid ACMI Costs

Post-Covid ACMI Costs (Competitors)

Aircraft and Maintenance Reserves

Crew

Post-Covid ACMI Costs (GlobalX)
Insurance

Debt

GlobalX is positioned to be the low cost leader and offer the lucrative
Charter/ ACMI market a superior product at the same time
*Management Estimates based on 150 hours utilization per plane per month
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Unit Economics and delivery schedule for the first 10 aircraft

(1) Jan 2021

(1) Jan 2021

MSN 2695

MSN 2480

(1) May 2021

(1) June 2021

Former Virigin/Alaska A320’s

(1) July 2021

(1) Sept 2021

(1) Oct 2021

(1) Dec 2021

MSN 827

Steps taken to improve operating income due to current market conditions
• Contracted lease rates for aircraft capped at levels 50% below pre-covid
• Aircraft contracted on a per hour basis making its cost variable
• Significant discounts being offered by key vendors
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Each aircraft is forecasted to generative operating income
(EBITDA) of $150k per month

(2) Feb/April – 2022

The difference between “scheduled service” and a charter only airline
•

Risk
Mitigation

•

•

p10.

Every flown charter flight is profitable – no money losing flights
• Flights are sold on a “whole aircraft” basis, no “seat risk”
• Fuel, taxes and landing costs are pass through to the customer
• All additional services are sold on a cost plus basis
We plan to run with 40% less overhead per plane compared to comps
•
Outsourcing line maintenance to Spirit Airlines
•
JV with Ground handling company
•
Integrating the latest travel tech to eliminate all manual processes –
full digitization of the airline drives lower unit costs
Insurance costs coming in lower by 33% than budgeted because of the
Insurance companies view of GlobalX, SMS and management experience

This all results in GlobalX ability to generate above average
operating margins per plane

•

•

•

Cargo
Operations
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•

•

Vallair LOI signed October 15th, 2020 for ten (10) A321 Freighters
•
First delivery July 2021
GlobalX also has a deal with ST Engineering to convert five (5) A321’s to
freighter with first conversion slot late 2021. This is an Airbus Conversion Kit,
developed by Airbus with ST
GlobalX working on A321 feedstock for conversion and is working on LOIs for
the 5 aircraft
A321 Freighter operating manuals are prepared and FAA certification begins
once the basic A320 – 121 Flag certification is received in Feb 2021
Revenue opportunities
•
GlobalX LOI process
• A) One dedicated A321F with a major South American logistics
company
• B) One dedicated A321F for a major world class South American
airline
•
GLOBALX in discussions with DHL, Amazon and other major logistics
companies for a larger contract

Potential Revenue

$USD Thousands

50,000

40.8M
40,000

2021 Sales
Pipeline

30,000

20,000

15.1M

11.5M
10,000

0
Contracted
Cuba

Highly Likely
Euro Charter

Airline

Cargo

Active Prospects
Resort

Casino

Total Contracted and Highly Likely = $ 52M for 12 months post certification
South America - $1.2M per month
Cuba - $1.0M per month
Major Hotel/Casino Groups – $900k per month
Cargo - $1.2M per month
*All contracts
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are subject to certification and DOT Approvals

• Entering FAA Certification Phase 3, we have begun a public relations and
social media outreach campaign

GlobalX:

PR and Social Media

• We have retained Zapwater Communications as our PR and Social Media
Agency of Record.
• www.zapwater.com – leading travel related agency
• Over 64 current clients including:
• Finnair, Privatefly, Vail Resorts, multiple Caribbean tourism boards,
Swissotel, Hawks Cay Resort, Iceland Air
• Together we are driving a media campaign focused around 5 pillars:
• GlobalX Core Brand Attributes and Tenets
• Telling the Investment Story
• Lead Generation for Passenger and Cargo Business Units
• Highlighting Talented Leadership
• Our Progress to Certification
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